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Our Club 

 

The primary objective of Gillingham Town Youth Football Club is to develop children 

of all ages and abilities to the best of its ability. This should be achieved in a safe 

and pleasant environment and in accordance of our respect and child welfare 

policies and coaches code of conduct. GTYFC aims to; 

 

 Promote the sport 

 Encourage participation  

 Deliver age appropriate training 

 Promote good behaviour and respect to others 

 Ensure that present and future members receive fair and equal treatment.  

 

Bullying of any kind is not acceptable at our club, and will be dealt with promptly and 

effectively in accordance with our club policies.  

 

Further details of our coaches’ code of conduct, child welfare and respect a policies 

will be available as an appendix.  
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Club Aims 

 

Gillingham Town Youth FC strives towards a set of aims, which should be met by all 

managers and coaches throughout the course of a season. These are; 

 

 Develop skills in accordance with the FA four corner model 

 Promote and educate healthy living and eating styles 

 Engage in competitive play and activities  

 Ensure equal opportunities to play and learn 

 Offer well-structured coaching sessions and well organised matches 

 Ensure CPD (continuous professional development) is being achieved by all 

managers and coaches throughout the season. 

 

Considerations: 

Remember that the game is for all players and participation should be actively 

encouraged, particularly the ‘non-assertive’ players. 

 

Creativity, skill, decision making and team play should always be the primary focus 

of all coaches. Players should be allowed to experiment and learn the game through 

‘trial and error’. This will only be achieved by positive encouragement and 

reinforcement from the coaching staff, who should not stifle creative or gifted players 

by demanding they fit into a certain ‘style’ of football from a very young age.  

 

Training must be organised with long term player development in mind, rather than 

to achieve results on match day. Effective player development will often lead to 

positive match results anyway, but the development of the players is always the club 

priority. Teams will be of mixed ability through mini-soccer. Managers will have the 
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opportunity to create leading and development teams from the age of 13 to aid 

player development, if the situation allows them to do so. But this must not 

negatively affect the participation opportunities of any player. 

 

GTYFC DNA – Who We Are… 

 

English football has a rich heritage and history which we want all our players to be 

aware and respectful of.  

When arriving at the club, players will understand what is required to represent 

Gillingham Town Youth FC – and an induction process will be shared with the 

players so they understand the ‘GTYFC way’. 

Establishing a distinct and recognisable on and the off-field GTYFC culture, based 

on clear values and beliefs, is central to our DNA. We expect our players to be well 

presented, well behaved and well mannered. Thus representing the club in the most 

positive way. 

 

How We Play… 

How GTYFC development teams play will be the strongest demonstration of our club 

DNA.  

Our teams aim to intelligently dominate possession selecting the right moments to 

progress the play and penetrate the opposition.  

We also aim to regain possession intelligently and as early and as efficiently as 

possible. All aspects of the out-of-possession philosophy will take into consideration 

the state of the game, the environment and pre-determined game-plan.  
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We aim to give our players the ability to sense changing moments in the game both 

in and out of possession reacting instinctively and intelligently. 

GTYFC development teams will play with tactical flexibility, influenced by the profile 

of the players and the requirements of the match or competition. Whether it is the 

6,7, 9 or 11 a side format of the game. 

 

What A GTYFC Player Looks Like… 

 

GTYFC aims that every team throughout our club attempts to play in accordance 

with our approach to the game. The club has agreed on a set of values and a playing 

style which all coaches are encouraged to adopt for their team.  

The core attributes and characteristics of a GTYFC player, in all four corners of The 

FA player development model, are detailed and supported by eight position specific 

profiles: goalkeeper, full-back, central defence, defensive central midfield, central 

midfield, wide midfield, shadow striker, centre forward. 

We hope to identify and develop our players with the following core attributes and 

skills: 

 

 Technical 

Players will have the ability to create, score and prevent goals through excellence in: 

passing over varying distances, receiving skills, turning skills, travelling with the ball, 

attacking and defending skills, finishing skills, aerial ability. 

 

 Tactical 

Players will be equipped with the skills, abilities and decision-making capability to 

tactically manage games. We aim to produce players who can: recognise and adapt 
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to the state of the game, achieve excellent performances by maximising strengths 

and exploiting weaknesses, understand and apply individual, unit and team roles and 

responsibilities, adopt varied playing styles and formations, perform effectively 

against varied playing styles and formations, deal with varied environmental 

conditions. 

 Physical 

We aim to develop players in the following areas: agility, balance, coordination, 

speed and speed endurance, endurance, flexibility, power, strength, physical 

resilience, recovery, nutrition and lifestyle. 

 

 Psychological 

We aim to develop reflective, resourceful and resilient players who display 

outstanding confidence, creativity, concentration, communication, control and 

commitment. 

 

 Social 

Through the club experience we will help players develop the following outstanding 

social skills that are in line with our code of conduct - which has been in place for 

several years: behaviour, reflection, teamwork, relationships, accountability, 

responsibility, Independence, life-skills and player education. 

 

How We Coach… 
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All GTYFC training sessions are meticulously planned for and delivered using the 

club DNA Coaching Fundamentals. Crucially, every training session will be reviewed 

by our development officers in order to review future coaching sessions.  

 

All training sessions are built on the following core principles: 

 Use a positive and enthusiastic manner with players at all times  

 Deliver realistic game-related practices  

 Use games whenever possible in training 

 Develop practices that enable the players to make lots of decisions 

 Connect with the group before the session outlining the aims, objectives and learning 

outcomes 

 All sessions should follow The FA Learning cycle (Plan-Do-Review). This is a 

coaching cycle that ensures players are aware before, during and after the session 

as to what is required 

 Value and work equally across the FA four-corner model 

 Spend equal time delivering, planning and reviewing 

 Include elements of transition in all practices and sessions where possible 

 Use a carousel approach in sessions so different practices are organised beforehand 

to allow players to maximise playing time in training 
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 Use varied coaching styles based on the needs of the group 

 All sessions will ensure 70 per cent ball-rolling time  

 

How We Support… 

All players who play for our club will have the full support of the coaching team, other 

players, parents and supporters. This philosophy of support is to be nurtured by the 

GTYFC coaches to ensure that all parties buy in to the philosophy and so that our 

club has a friendly and supportive environment. 

 

 

Good Coach / Bad Coach 

Based on research collected from youth footballers, the club has provided a list of 

qualities that make a ‘good coach’ and those which make a ‘bad coach’. –  

 

Bad Coach 

 Provides a poor and unsafe environment for the players 

 Uses a dictatorship style of coaching, ignoring the views of the players 

 Is a bad role model 

 Has a ‘win at all costs’ attitude 

 Criticises players for trying something risky 

 Is unorganised and has a poor variety of sessions 

 Focuses on short term development 

 Gives only negative feedback 

 Disrespects the opposition, referee or parents 

 Allows bullying 
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Good Coach 

 Provides a safe learning environment 

 Listens to players and values their input 

 Is honest, open and approachable  

 Reinforces good behaviour and respect 

 Is a positive role model 

 Values every players contribution equally 

 Makes every player feel like they can succeed  

 Organises and plans fun, effective training sessions 

 Helps the players set personal and team goals 

 Gives constructive feedback 

 Encourages hard work and effort over a positive result 

 Does not allow bullying of any kind 

 

The Coaching Ladder 

The FA offers a wide range of courses to allow coaches to improve their football 

knowledge and expand their coaching abilities and ideas. Below is the coaching 

ladder which all new coaches follow over the course of their career. This will help 

you choose your coaching pathway and offers a range of courses which will help you 

progress as high up the coaching ladder as you wish. 

 

If you wish to be placed on one or more of these courses at any time, then please 

contact your Head of Club Development to discuss your options: 
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Long Term Player Development 

 

Based on the FA’s model, Gillingham Town Youth FC has developed a long term 

development model to help focus coaches on a long term football-specific 

development plan for their players.  

The model sets guidelines of how each stage of the 4 corner model should be 

developed at varying ages. From primary school, through to secondary school and 

finally school leaver age. This designed to help coaches target their training 

appropriately in order to achieve the most effective long term development for the 

players of GTYFC.  

Gillingham Town Youth FC expect all coaches to use this development plan in the 

planning and delivery of their training. It is however, only a guideline and we 

appreciate that there will be some deviation depending on circumstances that arise 

throughout the season. 
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Further information on the 4 corner model, session guidance and training attainment 

targets will be available in the GTYFC coaching curriculum. 
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Further Resources  

 

The Football association: 

www.thefa.com 

 

FA Licensed Coaches Club: 

www.facc.thefa.com 

 

The FA Tesco skills program: 

www.tescoskills.thefa.com 

 

Dorset County FA: 

www.dorsetfa.com 
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